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Ex-post evaluation
Evaluate projects  usually after 1 year of operation.

Objective
Improved operational performance 
Accountability
Transparency

Partnership:
With the European Commission
With other Financial Institutions (ECG group, bilateral 
institutions etc.)
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Role of EV
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Relevance

Project Performance
Effectiveness
Efficiency
Sustainability
Environmental and Social Performance

EIB contribution

EIB management of the project cycle

Evaluation criteria
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EV involved in the preparation of the new 
framework.

Key evaluation criteria reflected.

Ex-ante assessment of ESIAF
- benchmark for self-evaluation & ex-post 
assessment 
- ensures consistency throughout the project 
cycle.

ESIAF - an evaluation 
perspective
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Evaluation Cooperation Group (ECG) –
strengthen the use of evaluation for greater 
effectiveness and accountability, share lessons, 
harmonize performance indicators/evaluation 
methodologies and approaches.

ECG has progressed on key good practice 
standards (GPS)  for evaluation.

IFI’s have different objectives, reflected also in 
evaluation criteria (i.e development outcome <-
>  transition impact, additionality etc.).

Indicator standardisation 

Werner Schmidt – Operations Evaluation – 09.11.2007



Too early to draw lessons for EV, but use in ex-
post evaluations as reference.

Mid-term review of new external 2007-2013 
mandates.

Increased emphasis on joint evaluations (EBRD, 
KfW, AFD etc.) to increase collaboration.

Future
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OPERATIONS EVALUATION

“EV”

THANK YOU !

Werner Schmidt
Evaluation expert

w.schmidt @eib.org


